
Mission Action Planning – Red Alert: Proper Inclusive Process 
  
We have been looking at steps involved in developing a parish Mission Action Plan 
(MAP). We talked about basing our MAP on Jesus’ discipling model of Engaging, 
Nurturing, Encountering the power of God through mission and Growing (see Luke 7-
10). We’ve prayed for Jesus’ guidance and sought to discern the direction of travel to 
which He is calling us. We asked various questions of ourselves in that discernment 
process and hopefully those questions have loosened thoughts about what is on the 
hearts of the people in your parish, where they see your church going, and what they’d 
love to try.  
 
I ended my previous article saying it was time to work all this into a plan. But I’d like to 
step back for a moment. We’ve learned so much in the early days of our diocesan 
discipling framework, ‘I.D.’ (more coming on that). It’s made me realize I need to stop at 
this point and issue what I might call a ‘red-alert.’ We must be aware of a few dangers in 
this process.  
 
We’ve said that a MAP must keep firmly focussed on the purpose of developing 
disciples who grow the church. It is ‘red-alert’ time because now is the point in the MAP 
formation process when factors can come into play that pull the vision away from that 
focus. Here are some problems I have observed that cause a MAP to go off-track. 
 

1. Lack of a properly inclusive process.  
2. Lack of self-awareness in those putting the MAP together.  
3. Misunderstanding of what it means for a parish to be ‘the Body of Christ.’ 
4. Misunderstanding of what it means that God has given gifts to each member of 

the parish ‘for the common good’ as Paul puts it in 1 Corinthians. 
 
Let me deal with the first one. An inclusive process ensures that all can contribute. If we 
think a MAP is just a piece of make-work that creates a to-do list for us, then it is 
tempting to have only a small group or, heaven forbid (!) just the rector, write the MAP. 
If there is not true collaboration, with an invitation to at least the Vestry to participate in 
the discernment process and subsequent MAP formation, I can guarantee you that the 
MAP will fail in its purpose. Why? Simply because the parish won’t own the MAP. If it is 
not based on the gifts of the whole congregation, it won’t help with the discipleship of 
that congregation. It causes nothing but discouragement; in those who put the MAP 
together (as they see their MAP not working) and in those disconnected from it (for it 
feels irrelevant to them). If it doesn’t connect to parishioners’ gifts, their God-given 
functions within the Body of Christ and their calling, it causes vision and mission to 
diminish. Parishioners will feel out of step with their church’s leadership, out of touch 
with the discernment process, and thus, disturbingly, not only the MAP, but even their 
discipleship, may flounder.  
 
We’ll continue this important discussion next time.  
 
With every blessing, 



 
Richard  


