
Mission Action Planning - introduction 
 
We have covered a great deal of ground since I started writing these articles on missional 
discipleship. We have looked closely at Jesus’ model for developing disciples. We have talked 
about opening the church’s front door and closing the back door, and the reasons some people 
will never come to a Sunday morning service. We’ve dealt with what it really means to be a 
‘Fresh Expression’ of church. All of these articles are designed to be a resource for missional 
discipleship thinking in your parish and I hope they are proving to be so.  
 
As we forge our way forward, it may be time for your parish to revisit or begin to develop a 
Mission Action Plan (MAP). It may be that you groan as you read that statement, thinking a 
MAP is just another exercise that will make no real difference to the life of your parish. Well, if 
that’s the case, I understand, and that will certainly be true if we think of a MAP as a ‘to-do-list’ 
of programs.  
 
In fact, the development of a MAP for your parish should be exciting. The key thing to always 
bear in mind is the method Jesus used for developing disciples. In Luke 7-10, we see that he 
Engages with people and Nurtures his disciples toward an Encounter with God as they 
participate in mission and thus, Grow! Jesus doesn’t wait until they ‘know enough.’ They always 
learn by doing. I’m sure they made mistakes but Jesus was happy to take the risk, knowing that 
‘right action leads to right thinking’ more than the other way around. When we come to 
developing our Mission Action Plans we must apply these same principles for our own growth 
as missional disciples – who make other missional disciples. A MAP can help us shape our vision 
and activity around mission. We revisit it year on year and refine and develop it as we progress 
and grow numerically and spiritually. 
 
So whether your parish has had a MAP for many years, or you are about to develop your first 
one, the first two essential steps are:  
 

1. Remember that the purpose of a MAP is to develop missional disciples who grow the 
church. A MAP that does not start with this understanding will be ultimately ineffective!  

2. Begin with prayer! Organise a Vestry prayer Day, or a Parish prayer day, or both. Make it 
a focus of prayer in the ‘Prayers of the People’ on a Sunday morning.  Let it be preached 
about and discussed. We need to keep praying individually and corporately. Any MAP 
that is not does not start with us on our knees suggests we think we can do this in our 
own strength, without waiting on the God who calls us out in Mission.  

 
More next time.  
With every blessing, 
Richard  


