
Mission Action Planning – Capturing Ideas 
  
So, here we are: part three of how we might create a Mission Action Plan. We’ve done 
our reflection work and hopefully a sense of your church’s vision – a ‘direction of travel’ 
– has emerged.  
 
We asked some questions of ourselves to get to this point. Those questions were: What 
is Jesus laying on your heart? What do you care about? What direction of travel do you 
sense you are been led toward? What might God be calling you to do as the people you 
are? How are you gifted as a church family? 
 
Along with these questions, let’s also consider all the things we might usually think of as 
‘ministry’ within the church: prayer meetings, bible studies, small groups, any special 
focus we might take on for seasons like Lent or Advent. The Mission Action Plan is not 
separate from these things, in fact, they must be considered in the thinking we do up 
front and included in the MAP. That will help us “join the dots” and make sense of all we 
do. 
 
If you are not sure how all this information might be captured, a brainstorming session 
with your vestry can be a good place to start. However, it is essential that each person 
engaged in the ‘capturing’ is very clear about Jesus’ discipling model, which we 
discussed in the past two articles. It may well be that the vestry, or whoever is capturing 
this information, spend some time together first in being very clear how churches grow, 
why they don’t and what it means to be missional disciples of Jesus. Unless everyone is 
on the same page about what is being undertaken and why, I have seen how the 
process can spin off into the production of a to-do list that, right from the very beginning, 
is neither possible nor actually owned by the people who created it. It is then very hard 
to get the wider church family involved because they discern its lack of ownership and 
lack of grounding in reality.  
 
How might we meaningfully brainstorm in a vestry? It’s sometimes hard to have a 
discussion about these things. We all have been part of vestries where we do not feel it 
easy to share an idea in case others might think it unworkable, unrealistic or just plain 
crazy. We have also known vestries where it is hard to get a word in edgeways! I have 
found that simply allowing people to write their thoughts on sticky notes gives everyone 
an opportunity to get their opinions “on the board” and possibly anonymously, too. 
Sometimes writing these things down also gives us more time to think about them. In 
some cases, an external facilitator in the process can be helpful. If so, I am at your 
service.  
 
Next time, part four where we turn all this work into a plan. 
 
With every blessing in all your endeavours for God’s kingdom, 
 
Richard  
 


